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8 December 2025 
 

 

10:00 – 10:15 Opening  

10:15 – 13:30  Session I  

Pre-award Project Implementation - Dr. Sean Jinks and Dr. Trudie 

Wardle, Pre-award and Contracts, Research and Enterprise Division, 

University of Leicester 

 

10:15 – 11:00 Pre-award and Contracts at the University of Leicester: An Overview  

11:00 – 11:45 Costing and Budget Preparation for EU-Funded Project Applications 

11:45 – 12:15 Break  

12:15 – 13:00 Contracting for EU-funded Projects: the Corporate Model Grant 

Agreement and the Consortium Agreement 

13:00 – 13:30 Discussion 

13:30 – 14:00  Break 

14:00 – 15:15 Session II 

Support services at Medical Faculty of Mannheim and Heidelberg 

Research Service 

Dr. Moritz Vogel, Heidelberg Research Service: Advisory Service and 

Project Administration, Heidelberg Research Service: Advisory 

Service and Project Administration (online) 

Dr. Ralf Weigel, Heidelberg University, Medical Faculty of 

Mannheim (online) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



      

 

3 
 

HORIZON-WIDERA 2023-ACCESS 

02-01-Twinning Bottom-Up 

Project No. 101158832 

 

 

9 December 2025 
 

 

08:30 – 10:30  Session III  

Pre-award Project Implementation – Experience from Institute of 

Oncology Ljubljana  

08:30 – 09:00 Ana Kodrič Požun: Legal Department, Institute of Oncology Ljubljana 

09:00 – 09:30 Bojan Veberič (online): SuperHeRoes without capes (but with lots of 

Forms) - Presentation of the Human Resources Department Institute of 

Oncology Ljubljana 

09:30 – 10:00 Snežana Glamočanin, Zorica Božić: Finance and Economy in Institute of 

Oncology Ljubljana 

10:00 – 10:30 Aleš Batinić, Petra Hromc: Public procurement in Institute of Oncology 

Ljubljana 

10:30 – 11:30 Coffee break and networking 

11:30 – 13:00 Session IV  

Key steps in writing a successful project proposal – panel discussion  

Prof. Dr. Maja Čemažar, Institute of Oncology Ljubljana: Important steps 

in EU project proposal application 

Prof. Dr. Christopher Talbot, Leicester Cancer Research Centre, College 

of Life Sciences, University of Leicester (online) 

Prof. Dr. Marlon Veldwijk, Department of Radiation Oncology, 

Universitätsmedizin Mannheim, Medical Faculty of Mannheim, 

Heidelberg University (online) 

Prof. Dr. Siegfried Knasmüller, Dr. Miroslav Mišík, Center for Cancer 

Research, Medical University of Vienna (online) 

 

13:00 – 13:45 Concluding remarks and networking 

 

 

 

19:00 -                  Dinner and networking 


