Funded by L HORIZO?Z-V(\)IIDTERA _2023-ACCESS
&~ . -01-Twinning Bottom-Up

the European Union 7{ ad EX'J D Jr{ N J@S [ Project No. 101158832

Twinning to Skyrocket Scientific Excellence Towards Individual
Radiosensitivity Prediction by Raising the Bar in Knowledge

Transfer, Networking, and Technological Innovation in
Radiobiology

RadExXIORSBoost Project Training
PROGRAMME

“How to budget EU proposals, pre-award
phase"

Belgrade, 8-9 December 2025

Venue: Institute for Oncology and Radiology of
Serbia, Belgrade

r. UMM + INSTITUTE UNIVERSITY OF
INSTITUT ZA ONKOLOGIU MEDIZINISCHE OF ONCOLOGY
@ | RADIOLOGIJU SRBIE - ‘ UNIVERSITATSMEDIZIN @ UNIVERSITAT WIEN LJUBLJANA LEICESTER

MANNHEIM



Funded b o/ HORIZON-WIDERA 2023-ACCESS
the Europ};an Union D nd: ( ) CID \ 02-01-Twinning Bottom-Up
k@d E,%'*[ ) 7_JB@S) [ Project No. 101158832

8 December 2025

10:00-10:15  Opening

10:15-13:30  Session |
Pre-award Project Implementation - Dr. Sean Jinks and Dr. Trudie
Wardle, Pre-award and Contracts, Research and Enterprise Division,
University of Leicester

10:15-11:00  Pre-award and Contracts at the University of Leicester: An Overview

11:00 - 11:45  Costing and Budget Preparation for EU-Funded Project Applications

11:45-12:15 Break

12:15-13:00 Contracting for EU-funded Projects: the Corporate Model Grant
Agreement and the Consortium Agreement

13:00 — 13:30  Discussion

13:30-14:00 Break

14:00 — 15:15  Session 11
Support services at Medical Faculty of Mannheim and Heidelberg
Research Service
Dr. Moritz Vogel, Heidelberg Research Service: Advisory Service and
Project Administration, Heidelberg Research Service: Advisory
Service and Project Administration (online)
Dr. Ralf Weigel, Heidelberg University, Medical Faculty of
Mannheim (online)
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9 December 2025

08:30-10:30  Session Il
Pre-award Project Implementation — Experience from Institute of
Oncology Ljubljana

08:30-09:00  Ana Kodri¢ Pozun: Legal Department, Institute of Oncology Ljubljana

09:00 -09:30 Bojan Veberi¢ (online): SuperHeRoes without capes (but with lots of
Forms) - Presentation of the Human Resources Department Institute of

Oncology Ljubljana

09:30 -10:00  Snezana Glamocanin, Zorica Bozi¢: Finance and Economy in Institute of
Oncology Ljubljana

10:00 —10:30  Ales Batini¢, Petra Hromc: Public procurement in Institute of Oncology
Ljubljana

10:30-11:30  Coffee break and networking

11:30-13:00  Session 1V
Key steps in writing a successful project proposal — panel discussion
Prof. Dr. Maja Cemazar, Institute of Oncology Ljubljana: Important steps
in EU project proposal application
Prof. Dr. Christopher Talbot, Leicester Cancer Research Centre, College
of Life Sciences, University of Leicester (online)
Prof. Dr. Marlon Veldwijk, Department of Radiation Oncology,
Universitdtsmedizin - Mannheim, Medical Faculty of Mannheim,
Heidelberg University (online)
Prof. Dr. Siegfried Knasmuller, Dr. Miroslav Misik, Center for Cancer
Research, Medical University of Vienna (online)

13:00 - 13:45  Concluding remarks and networking

19:00 - Dinner and networking



